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MESSAGE FROM THE CEO
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DEME’s mission, vision and values are summarised in the acronym STRIVE. 

STRIVE is the basis and the starting point of the QHSE 
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POLICIES AND ACTIONS

MISSION, VISION AND VALUES 

ENVIRONMENT

With respect for people and planet, 

we endeavour to develop our worldwide 

activities in a sustainable, responsible and 

protective way.

SAFETY

The safety, health, and well-being of 

our employees and customers are DEME’s 

number one priority. Everyone has the 

right to work in a safe environment free of 

risk and injury at all times.

OUR CORE VALUES

DEME’s core values re�ect our unshakable belief 

in the quest to deliver excellence. They serve as 

a compass that guides the way we work with our 

business patners, within communities, and with each 

other. Detailed information with regards to our core 
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DEME has an overall Global QHSE-S Action 

Plan, a �ve-year plan that expresses the 
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PERFORMANCE

As strident efforts continue to improve DEME’s quality, health, safety and environmental 

performance, 2018 was marked by an increasing emphasis on High Potential Incidents (HIPO). 

A HIPO is an incident that could have had severe consequences for people, assets, quality, the 

environment or reputation. Focusing on the potential consequences and the potential severity 
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CERTIFICATES

The number of multidisciplinary projects involving different companies and integrated 
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AREA EUROPE

The Europe Dredging management 

decided to launch a ‘use handrails’ 

campaign for its projects and of�ces as an 

answer to incidents related to stairs.

All resident and project managers actively 

supported the campaign through our 

monthly safety meetings.

STAIRS  
CAMPAIGN 
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DRILLIN25

D176.81135FOR SHOC 
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TAKE 5 � LMRA  
CAMPAIGN

In autumn of 2018 the Environmental activity line launched 

a campaign to promote ‘Take 5’, DEME’s Last Minute Risk 
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ERGONOMICS 
OFFICE WORK

ERGONOMICS
LIFE JACKETS 

Working in an of�ce, most of us spend the signi�cant 
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EXOSKELETON  
INNOVATION PROJECT
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TASK FORCE

SAFETY BY  
DESIGN GUIDE

In 2018 we fully developed our task 
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PROJECTS IN THE SPOTLIGHT

NAVAL BASE AND ACCESS CHANNEL –  
ALEXANDRIA, EGYPT

For this project we carried out dredging and reclamation works 

with TSHD ‘Breughel’ and the CSD ‘ D’Artagnan’, which handled 

6.3 million m³.

One of the challenges of the site was the UXOs: we encountered 

much more than expected, and noticed that the UXO awareness 

training was insuf�cient. Therefore we decided to review the 

UXO response before the start of the second project phase: 
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JIWE PROJECT SINGAPORE

The JIWE project in Singapore was awarded 

the very prestigious SHARP (Safety and 

Health Award Recognition for Projects) by 

Singapore’s Workplace Safety and Health 

Council. 
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EDULIS - BELGIUM

Edulis studies the feasibility of mussel cultivation at 

offshore wind farms, 30 to 50km off the Belgian coast.
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AVENUE COKING WORKS - UK

The Wingerworth Park on the outskirts of Chester�eld 

is part of a 98-hectare brown�eld development on the 

site of the Avenue Coking Works – thought to be one 

of Europe’s most contaminated locations. DEME is a 

partner in the VSD Avenue Joint Venture, which delivers 

the reclamation and landscaping works.

The remediation work carried out has been recognised 

and given an excellent quality rating by CEEQUAL, an 

independent industry organisation. To gain a CEEQUAL 

Award, projects and contracts are assessed and veri�ed 

against speci�c environmental and social criteria by 

appointed personnel.

PROJECTS IN THE SPOTLIGHT

ENVIRONMENTAL
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VALLØY - NORWAY
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Naturally Occurring Radioactive Material (NORM) and 

Technologically Enhanced Naturally Occurring Radioactive 

Materials (TENORM) exist in many places, ranging from 

phosphate fertiliser plants and oil & gas production sites 

to water treatment plants. Our Environmental activity 

line is involved in several radioactive decommissioning and 

remediation projects including::

>	 Decaying ammonium phosphate production unit in 

Ghent (Belgium): in collaboration with the Federal 

Agency for Nuclear Control (FANC), we undertook 

a complete remediation of the NORM liabilities to 
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In compliance with the ISM and ISPS requirements, 

yearly emergency exercises are organised which include 

the testing of communication channels, coordination, 

resource availability and response.

One of those ISM-ISPS exercises involved the vessel 

‘Congo River’ and the entire DEME emergency response 

team at the head of�ce in Zwijndrecht. 

The exercise was prepared on board but remained 

unannounced. The scenario involved the kidnapping 

of three crew members in Batam (Indonesia) while 

the vessel was anchored, and a re-enactment of the 

negotiations with the kidnappers. Thanks to the 

collaboration of all parties involved the exercise was a 

success and only a few issues needed defining. 

EMERGENCY PREPAREDNESS AND RESPONSE

SHIP�SHORE  
EMERGENCY EXERCISE

Another exercise was organised on board of the vessel 

‘Amazone’ in our port in Zwijndrecht (Belgium). The local 

emergency services collaborated and practiced speci�c 

scenarios on board, which lifted the multidisciplinary 

exercise to another dimension.

A �re in the engine room was simulated resulting in 

two missing persons. The local �re brigade evacuated 

victims from enclosed spaces in complete darkness and 

emergency medical service was provided.
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