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MESSAGE  
FROM THE CEO

CONTENT IN BRIEF

I am proud to present the second edition 
of our DEME QHSE Performance Report. It 
outlines how DEME takes care of each and 
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ACTION PLANS

Ċċēċ Ĩġĳ ġĮ įĶĥĲġĬĬ čĬįĢġĬ ėĎęċÝę ćģĴĩįĮ ĖĬġĮ# ġ ŔĶĥÝĹĥġĲ İĬġĮ 
that expresses the long-term trends. This plan is translated into 
ġģĴĩĶĩĴĹ ĬĩĮĥÝĳİĥģĩŔģ ğĥġĲ ćģĴĩįĮ ĖĬġĮĳ! 

ĚĨĥ ğĥġĲ ćģĴĩįĮ ĖĬġĮĳ ġĲĥ ŔĬĬĥĤ ķĩĴĨ ĤįĺĥĮĳ įĦ ęēćĘĚ ġģĴĩįĮĳ# 
including responsibilities and priorities. 

All these plans are updated at least once a year and evaluated 
during the management reviews of DEME and the activity lines.
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QHSE PERFORMANCE

KEY PERFORMANCE INDICATORS

Key Performance Indicators (KPIs) are in place at all levels of 
our organisation: activity lines, business units, projects, sites and 
vessels. The QHSE-S KPIs include both leading (Green Initiatives, 
observations, inspections, timely closed actions, toolbox 
participations timely reported incidents, incident investigations) 
and lagging indicators (safety thermometer) concerning QHSE. 

The High Potential (HIPO) overview shows incidents that have a 
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CAMPAIGNS RECAP CAMPAIGNS 2018 

ďĮ ĴĨĥ ŔĲĳĴ ıĵġĲĴĥĲ įĦ CABJ# ĴĨĥ Ċċēċ čĲįĵİ įĲħġĮĩĳĥĤ ġ Ĳĥģġİ 
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DEME SAFETY WEEK  
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ENVIRONMENTAL CAMPAIGN 

During last year’s management review, DEME decided to take 
the Green Initiatives to the next level in our Year Action Plan. 



LIFTING 2.0 

When it comes to lifting operations, DEME approaches incidents 
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SAFETY BY DESIGN GUIDE 





39

PROJECTS  
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RISK MANAGEMENT  
on New Lock Terneuzen project 
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SCAFFOLDING SOLUTION  
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DOCKINGS AND MAJOR REPAIRS 








